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1. Introduction 
 
� The National Water Commission (NWC) is a statutory organization established in 

1980 to provide potable water supply and sewerage services in Jamaica.  The 
NWC operates over 460 potable water supply facilities and some 68 wastewater 
treatment facilities island-wide.  

 

 The NWC is required to conform to the guidelines established by the National 
Contracts Commission (NCC) in procuring goods and services, including 
consultancy services.   However, given the nature of its operations, there are 
times when the NWC needs to obtain the services of specialists to provide 
advice, assistance or to undertake assignments to facilitate rapid resolution of 
operational issues or management decision-making. In an effort the meet these 
needs the NWC has established a Register of Pre-approved Specialist 
Consultants who may be contracted to provide specialist/expert services. 

 
 The Register of Pre-approved Specialist Consultants will be periodically updated 

at which time additional applications for inclusion on the Register will be 
accepted, evaluated and the suitably qualified individuals or firms selected and 
added to the Register.   While not guaranteeing specific works to these experts, 
the arrangement will allow the NWC to access definitive expert services in 
specialist areas as required at pre-determined rates and in a timely manner.   

 
 The Commission therefore invites individuals or firms of professional consultants 

to submit a “Request for Pre-approval – Register of Pre-approved Specialist 
Consultants” in the following specific areas: 

 

a. Water Supply Operations and Management 

b. Wastewater Operations and Management 

c. Strategic Planning for Water Supply & Wastewater Development 

d. Public & Private Partnerships in the Water & Wastewater Sectors 

e. Non-Revenue Water (NRW) Reduction and Management 

f. Water Utility Commercial Operations and Management   

g. Value-for-money Evaluations of Capital Works For Water & Wastewater 
Schemes 

h. Financial/ Economic Evaluations of For Water & Wastewater Development 
Schemes  

i.  Water Supply/ Sewer Network Modeling 

j.  Management and Evaluation of Surface Water and Groundwater 
Resources  
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k. Land Surveying/ Property Valuation 

 

2. Objectives Of The Expression Of Interest 
 
 The objective of this Expression of Interest is to update the NWC’s Register of 

Pre-approved Specialist Consultants, which is a panel of suitably qualified 
professional consultants who possess specialist knowledge in specific areas of 
water and wastewater operations. 

 

3. Services To Be Provided  
 
 The nature of NWC’s operations necessitates timely interventions in issues that 

arise from time to time that require the input of specialists. These include system 
and commercial operational issues and strategic business related matters.  
These specialists, individuals or firms, will be contracted to undertake 
assignments that are either time critical or require specialist knowledge or 
expertise for their execution.   Examples of such assignments include: 

 

a. Identification and evaluation of groundwater resource to support water 
supply operations. 

b. Time critical formulation/ evaluation of system maintenance activities. 

c. Evaluation of operational deficiencies and formulation of plans to address 
these deficiencies. 

d. Financial assessment of business options available to NWC that require 
the specialist insight and input. 

e. Value for money evaluation of water supply and sewerage works 

f. Water supply and sewerage designs. 

 

4. Eligible Applicants 
 
 The Expression of Interest is opened to independent professional consultants 

who reside in Jamaica. For each specialist areas indicated above, applicants 
shall be required to meet the following minimum criteria: 

 
a. Be registered  with the relevant local professional bodies to provide services, 

where it is a requirement of the profession 

b. Must have satisfactorily completed at least one significant assignment in the 
area of speciality for either the Commission or an organisation of similar size 
and operation. 
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c. If a member of a team, must have played a pivotal role in the execution of the 
significant assignment indicated above. 

d. Should have at least ten years working experience in the particular specialist 
area. 

 

5. Instructions To Applicants 
 
5.1 General Guidelines 
  

Where an applicant considers himself/ herself to be potentially pre-approved but 
is and expects to continue to be an employee of a corporate entity, he/she must 
submit a letter from his/ her employer indicating that the employer is aware of the 
application and will permit the applicant to provide consultancy services as an 
individual either unreservedly as to time, scope or manner or under specific 
conditions that shall be clearly outlined in the letter.   

 
 The NWC requires that all Specialist Consultants provide professional, objective 

and impartial service and shall at all times act in its best interest and that in 
providing the service they avoid conflicts with other assignments and their own 
corporate interest.  All applicants are required to include a statement to this 
effect. 

 
5.2 Format of Submissions 
  

Each application shall include: 
 
a. A request for inclusion on the Register, indicating the particular area(s) of   

expertise for which inclusion is being sought.  
 
b. Detailed resumes outlining the applicant’s academic qualification, 

professional society membership, complete professional experience and 
contact information.  Each applicant must complete and submit the 
Summary Of Qualification Form – Consultancy Services, appendix 1.  

 
c. In the case of firms, the applicant must state the principals of the firm, their 

qualification and experience and the qualification and experience of all key 
personnel who may be assigned to undertake works with the Commission. 

 
d. References from at least two clients who can attest to the satisfactory 

performance of the applicant on assignments relevant to each specialist 
area identified. 

 
e. A warranty signed by the applicant that he/she has no fiduciary interest in 

or business relationship with any organisation, entity or endeavour that 
could create a conflict of interest relating to the current or future supply of 
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goods or direct construction/ maintenance services to the NWC.  Where 
such a relationship exists, the applicant must commit to inform the NWC of 
the relationship and disqualifies himself/ herself from undertaking any 
assignment that would create a conflict. 

 
f. The proposed hourly charge rate for services, along with discounting on 

conditions that should be indicated. It is expected that these rates will be 
maintained for at least 6 months. 

  
5.3 Submission Details 
  

Applications must be clearly labelled “Expression of Interest – Specialist 
Consultancy Services” and submitted by Friday June 6, 2008, at 2:00 pm to: 

 
The President’s Office  
The National Water Commission, 
Corporate Headquarters, 
5th Floor, Life of Jamaica Building 
28-48 Barbados Avenue 
Kingston 5. 
 

6. Evaluation of Applications  

 

 The applications will be evaluated to identify the individuals/ firms best suited to 
provide the NWC with consultancy services in the area of speciality.  The 
following Evaluation Criteria will be used: 

  

a.  Experience and Technical Competence  – assessment will be made of 
the applicant’s track record in providing consultancy services in the 
specialist area identified and the extent to which s/he possess the requisite 
skills and experience to effectively provide this service. 

 

b. Educational/ Professional Qualification  – assessment will be made of 
the applicant’s training and professional certification to provide consultancy 
services in the relevant specialist area 

 

c. Responsiveness to the Terms of Reference (TOR)  – assessment will be 
made of the applicant’s understanding of and responsiveness to the 
requirements of the TOR. 

 
The NWC in its sole discretion does not undertake to pre-approve any applicant 
and will not provide reasons for exclusion of any applicant.  Further, inclusion on 
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the Register of Specialist Consultants will be dependent on the signing of an 
Indefinite Quantity Services Contracts (IQSC) in a format approved by the NWC.   



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 1 
 

Summary of Qualification - Consultancy Services 
 
 



� Appendix 1   
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Section A: Personal Information 

Name of Applicant:  

 

Address: 

Telephone Number(s):   E-mail Address: 

Specialist Area(s): (Applicants may attach additional sheets if required) Years of Experience: 

  

  

  

  

  

Section B: Qualification and Experience 

Kindly provide a brief summary of your relevant qualification and experience, this may include but not limited 
to Professional Certification, Educational Achievements and previous assignments. 

�

 

 

 

 

 

Section C: Declaration 

 

I/ we hereby declare that the information provided in this Application is a complete, true and 
accurate statement of qualification, professional registration and experience.  

����

Signature: Date: 

 


